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ESDO believes that systemic and enduring change is possible when com-
munities are able to initiate and drive their own development agenda, work 
with governments, and other actors to access basic rights and services as 
well as harness and grow their own resources. ESDO therefore invests in 
enhancing organized community-led initiatives to create a �rm basis for 
sustainable development and social justice.
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AAH  -  Advancing Adolescent Health
ACL -  Asset Creation Loan 
ADAB  -  Association of Development Agencies in Bangladesh
AEOSIB  -  Association of Export Oriented Ship Building Industries  
ANC  -  Ante Natal Care
AVCB -  Activating Village Courts in Bangladesh
BACI -  Bangladesh Association of Construction Industry 
BBA  -  Bangladesh Bridge Authority
BGMEA  -  Bangladesh Garment Manufacturers and Exporters Association
BNF -  Bangladesh NGO Foundation
BRRI -  Bangladesh Rice Research Institute 
BUET  -  Bangladesh University of Engineering & Technology
CAMPE  -  Campaign for Popular Education
CAP  -  Community Action Plan
CBMS  -  Community Based Monitoring System
CBO  -  Community Based Organization
CCA - Climate Change Adaption
CDF -  Credit Development Forum
CFW - Cash For Work
CNM - Capacity Needs Mapping
CPRF - Child Parent’s Registration Form 
CRHCC  -  Comprehensive Reproductive Health Care Center
CSBAs - Community Skilled Birth Attendants
CSG -  Community Support Group 
CUM - Cubic Meter
CV  -  Community Volunteer
CWAC -  Community WASH Action Committee
CWD - Children with Disabilities
DAE -   Department of Agricultural Extension 
DAP - District Advocacy Platform
DC  -  Deputy Commissioner
DNCC - District Nutrition Coordination Committee
DPE - Directorate of Primary Education
DPHE  -  Department of Public Health Engineering
DRM - Dispute Resolution Mechanism
DRR - Disaster Risk Reduction 
DW  -  Dug-well
ECDN  -  Early Childhoods Development Network
EP - Extreme Poor
EPI - Extended Program on Immunization
ERF  -  Early Recovery Facility (ERF)
FFBS  -  Farmers' Field and Business School
FFD - Farmer's Field Days
FFS - Farmer's Field School
GAP - Good Aquaculture Practices
GBV - Gender Based Violence
GMP  -  Good Manufacturing Practices
GO - Government Order 
GoB - Government of Bangladesh
HEB - High Energy Biscuit
HHs  -  Households
HTW  -  Hand Tube-well 
HVCA - Hazard, Vulnerability and Capacity Assessment
IAS  -  International Accounting Standards
ICS  -  Improved Cooking Stoves
ICT - Information Communication Technology
IEC - Information, Education and Communication

Abbrevia�ons
and acronyms
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IFA - Iron and Folic Acid
IGA  - Income Generating Activity
IGAL  -  Income Generating Activities Loan
IIC  -  Infrastructure Implementation Committee
LE  -  Local Entrepreneur
LGED -  Local Government Engineering Department 
LICs - Low Income Communities 
LIL -  Livelihood Improvement Loan
MDF  -  Market Development Forum
MEL  -  Monitoring, Evaluation and Learning
MILIS  - Micro�nance Institutions Lending for Improved Rural Sanitation
MNCH - Maternal & Neonatal Child Health 
MoU - Memorandum of Understanding
MoWCA -  Ministry of Women and Child A�airs 
MP  -  Member of Parliament
MR -  Menstrual Regulation
NCHN - Maternal Child Health and Nutrition
NCTB - National Curriculum Text Book 
NGO - Non-Government Organization
NID - National Identity Registration 
NNMC -  Network of non-marginalized Mainstream Communities
NW  -  Northwest
ODF  -  Open Defecation Free
PAC -  Post Abortion Care
PEP - Poor & Extreme Poor
PHC -  Primary Health Care
PLF - Pace Leasing Finance
PMBP - Padma Multipurpose Bridget Project
PNC  -  Post Natal Care
PooCs - People of Our Concern 
PSC - Primary Education Certi�cate
PSF - Pond Sand Filters
PVT  -  Pre Vocational Training
RMG - Ready-Made Garment
ROSC  -  Reaching Out of School Children
ROSCA - Rotating Savings and Credit Associations
RSSC - Rural Sales and Service Centre
RW  -  Ring-Well
SDG  -  Sustainable Development Goal
SDMC - School Disaster Management Committee
SMC -  School Management Committee
SQM - Square Meter 
TVET - Technical Vocational Education and Training
UAP - Upazila Advocacy Platform
UCT  -  Unconditional Cash Transfer
UDCC  -  Union Development Coordination Committee
UDMC  -  Union Development Management Committee
UH&FPO -  Upazila Health and Family Planning O�cer
UH&FWC - Union Health & Family Welfare Center 
UISC - Union Information Service Center
UMS  -  Uria Molasses Straw
UNCC - Upazila Nutrition Coordination Committee
UNO -  Upazila Nirbahi O�cer
UP  - Union Parishad
UzDMC  -  Upazila Disaster Management Committee
VC - Village Courts
VDC -  Village Development Committee
VGD - Vulnerable Group Development
VGF -  Vulnerable Group Feeding
WatSan  -  Water and Sanitation
WDO - Women Development O�cer
YCN - Youth Club Network
YSEF - Youth Skill & Employment Forum
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ESDO can make a difference
ESDO was established in 1988 with an aim of suppor�ng 

poor and marginalized people affected by the 

devasta�ng flood and gradually moves towards 

achieving a broader vision of achieving sustainable, 

secured and resilient livelihood of these poor and 

marginalized people through improving their overall 

development, socio-economic development. For the last 

three decades, ESDO has been embarking on a �reless 

journey towards their sustainable and inclusive 

development and its area of ac�vity starts from Tentulia 

to Teknaf, meaning covering almost the en�re country.

Within  the last two years  pandemic  period, ESDO 

proved to be excep�onally resilient throughout the 

pandemic period.  As a humanitarian development 

agency, ESDO team rapidly response on different form of 

supports . Despite the pandemic, we were s�ll able to 

deliver  con�nuous most effec�ve ini�a�ves and 

ac�vi�es with the   proac�ve par�cipa�on of grassroots 

people and other relevant actors. We have made notable 

achievement in livelihood improvement, food security 

and nutri�on, educa�on, women empowerment, health 

for child and adolescents, community hygiene, reduc�on 

of child labor and rights for ethnic minori�es. I would like

to congratulate and thank our dynamic Founder 

Execu�ve Director, Dr. Md. Shahid Uz Zaman for leading 

the team from the front. Where there is a success, there 

is a team behind it. I like to congratulate and thank all 

staff member of ESDO team for their sincere efforts to 

make this happened.   

I’d like to thank all the  members of ESDO General 

Commi�ee and Execu�ve Commi�ee, Founder Execu�ve 

Director and all staffs  for their hard work and dedica�on 

over the past year, which has tested us all more than 

ever, both personally and professionally. 

Thanks to the generous support of  government 

agencies, our development partners,  and all 

stakeholders for their con�nuous supports and efforts 

and with your help, we will con�nue to bring sustainable 

change to the lives of under privileged communi�es of 

Bangladesh.  

Foreword

Rokeya Sultana
Chairman, Execu�ve Commi�ee, ESDO
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A Note From Founder Executive Director
At ESDO, every year is unique. Our organisa�onal 
processes proved robust to  working within the 
pandemic period  and we were able to maintain our 
opera�ons without any significant hitches. There were 
even some benefits: the increased use of video 
conferencing technology meant our staff connected far 
more with one another, and the quality of our internal 
communica�ons took a major leap and as a result our 
staffs much more skills in ICT compared to earlier.
The repor�ng  year of  2020-2021,  our organiza�on 
made overall remarkable progress. Remarkable because 
we became even more commi�ed and covered 3.9 
million under-privilaged people in 2020-21, compared to 
2.8 million the previous year. Over the last year, ESDO’s 
role has been to build the capacity of our target audience 
and ESDO worked in 2291 Unions, 137 Municipality, 283 
Upazilas under 49 districts & 7 City Corpora�on, 8 
Division of Bangladesh through the strong commi�ed 
professional  team members of ESDO. 
ESDO followed the Sustainable Development Goals 
(SDGs) and considering the SDG goal within the 
repor�ng year, we addressed SDG -1: Thirteen projects, 
SDG- 2:  Seven projects, SDG- 3: Eight projects, SDG- 4:  
Nine projects, SDG- 5:  One project, SDG-6:  Five projects, 
SDG-7:  Two projects, SDG-8: Forteen projects, SDG- 9:  
Three  projects,  SDG-10:  Three projects, SDG-11: Four 
projects, SDG-12: Five projects, SDG-13: Twenty One  
projects, SDG-14 : One Project,   SDG-15: Three projects 
and SDG-16: Six projects. Within this repor�ng year, 
ESDO has made some significant innova�on for 
appropriate development ini�a�ves through 
par�cipatory and grass-roots centered process. We 
firmly believe that, there is no single formula for 
development ini�a�ves.  
Despite the context of the COVID-19 pandemic, ESDO 
a�racted many development partners and new donors - 
whom we cannot thank enough. In 2020-21, ESDO 
demonstrated the relevance of its model and the 

determina�on of its staff. From our humble beginnings in 
1988 in  extreme north-western Bangladesh, we have 
con�nued to play the role of a catalyst in mobilizing and 
empowering the marginalized communi�es through 
increased range of programmes and ac�vi�es to 
addressthe root causes of issues like poverty, 
depriva�on, exploita�on and abuse that hamper the 
realiza�on of their civic and human rights. At the same 
�me, other than ensuring en�tlement and dignity of the 
target audiences, frui�ul result never is achieved. 
Innova�on, Change, and responsibility of all the concern 
stakeholders are the main instrument and vehicle for 
appropriate development. Considering these points of 
views, ESDO tries to promote integrated par�cipatory 
development ini�a�ves within its working areas

We always are grateful for government & development 
partners who have unflinchingly supported our work 
throughout the year, which has brought us closure to 
achieving our mission. Without their support and 
guidance, ESDO would not been able to mark posi�ve 
changes in underprivileged lives. 

The General Commi�ee and Execu�ve Commi�ee of 
ESDO always provided their valuable advice and 
guidance for ensuring quality services and promo�ng 
innova�ons. We always recognize their most valuable 
contribu�ons.

The Team members of ESDO have been contribu�ng 
their dedica�on and contribu�on for ensuring best 
services for our target audience. Very big thanks for 
them.

Finally, the Program par�cipants of ESDO-they are 
con�nuing their figh�ng against human and income 
poverty. Their struggling, success, and tried less effort 
are really a good example and hope for up-coming 
poverty- free Bangladesh. I salute them for their great 
ini�a�ves.

Dr. Md. Shahid Uz Zaman
Member Secretary & Founder Execu�ve Director, ESDO
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Note from ESDO

Principal Md.Khalilur Rahman
Chairman, Execu�ve Commi�ee, ESDO

27 April,1936 -16 January, 2021

The ESDO family will miss you

Our heartfelt condolences go out to Principal Md.Khalilur Rahman  family.

Principal Md.Khalilur Rahman has been a Chairman of Execu�ve Commi�ee  of ESDO  
and one of our biggest cheerleaders.

Mr.Rahman was passionate about our work and his absence in all the board mee�ngs 
and ESDO events will be felt.

Mr. Rahman’s striking presence has created special memories for each of our team 
members and we will always remember him fondly.

The ESDO family will really miss you.
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Eco-Social Development Organiza�on (ESDO) has started its journey in 1988 with a noble vision to stand in 
solidarity with the poor and marginalized people. Being a peoples' centered organiza�on, we envisioned for 
a society which will be free from inequality and injus�ce, a society where no child will cry from hunger and 
no life will be ruined by poverty. Over the last thirty two years of relentless efforts to make this happen, we 
have embraced new grounds and opened up new horizons to facilitate the disadvantaged and vulnerable 
people to bring meaningful   and las�ng   changes  in their lives. During this long span, we have adapted with 
the changing situa�on and provided the most �me-bound effec�ve services especially to the poor and 
disadvantaged people.

Taking into account the Government policies, we are currently implemen�ng a considerable number of 
projects and programs including micro-finance program through a community focused and people centered 
approach to accomplish government’s development agenda and Sustainable Development Goals (SDGs) of 
the UN as a whole.

About ESDO
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Our Legal Status
1. NGO Affairs Bureau: Reg. No: 694/93 (Renewed-2018), Date: 15/03/1993
2. Department of Social Service: Reg. No: DSS/440/88, Date: 14/11/1988
3. Joint Stock Company Act: Reg. No RAJS-414/2 017 Date: 01/01/2017
4. Micro-credit Regulatory Authority: Reg. No: MRA-0000204, Date.25/03/2008
5. BTEB, Registra�on No: 12121, Date: 06/06/2016 (Renewed 2019)
6. Na�onal Board of Revenue: TIN: 597328140198/Circle-90 (Companies), Date. 13/09/2020 
7. Na�onal Board of Revenue: Value Added Tax(VAT) Registra�on Cer�ficate, BIN: 

000885483-1003(14/08/2019)
8. Poten�al Applicant Data On-Line Registra�on (PADOR): BD-2008-EVA-0712824261, Date: 14/08/2008
9. Data Universal Numbering System (D-U-N-S) & Number: 731578014, N-CAGE Code: SVH85, Date: 

15/06/2013

We seek an equitable society free from all discrimina�ons.

Reduc�on in income poverty and human poverty of the people in ESDOs working area 
through undertaking massive integrated development program for the poor and 
marginalized community through service delivery and rights based approach. Income 
genera�on literacy programme nutri�on and health programme human rights and good 
governance programme giving proper importance to environmental protec�on and 
regenera�on. ESDO firmly believes and is ac�vely involved in promo�ng human rights, 
dignity and gender equality through people's social, economic, poli�cal and human 
capacity building. Women in general and children are the core and central focus of its 
ac�vi�es. Strengthening the organiza�onal capacity carries importance to ensure quality 
of its services. Extending its services to the ultra poor is its main manifesto. 

Target Group 
ESDO works with poor, marginalized, and disadvantaged communi�es especially on women, children, 
ethnic minori�es, char & Slum dwellers as its primary target group and looks to assist them upli� their 
livelihoods through their own efforts. The organiza�on's secondary target comprise of organized 
communi�es who are focused in looking to upli� themselves in a sustainable manner through 
empowerment process. ESDO believes strongly in the ability of communi�es to iden�fy and drive 
their own development agenda. 

Transparency
Social commitment 
Par�cipa�on 

 

Our Values and  Principles
Equity and Equality 
Non-discrimina�on  
Respect

Integra�on
Commitment and Dynamic Spirit 
Developing Everyone
Innova�on
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Summary of the Strategic Plan  
ESDO followed the Sustainable Development Goals (SDGs) and considering the 
SDG goal we addressed in local level through different programs. Considering the 
SDGs & ESDO's Vision & Mission the programming goal sets five strategic priori�es 
towards developing pathways for ending poverty and promo�ng shared prosperity 
in a sustainable manner. This includes:

ESDO Strategic Goals 2018-2030 (Outcomes, Targets and Strategies)

Goal-06:  
Innovation & Organizational 

Development.

Goal-01: 

No Poverty & Zero Hunger 

(aligned with SDG-1: End poverty in 

all its forms everywhere and SDG-2: 

End hunger, achieves food security 

and improved nutrition, and 

promotes sustainable 

agriculture).

Goal-02: 

 Good Health, Clean Water & 

Sanitation (aligned with SDG-3: 

Ensure healthy lives and promote 

well-being for all at all ages, & SDG-6: 

Ensure availability and sustainable 

management of water and 

sanitation for all).

Goal-03:  
Education & Technical Vocational 

Training (SDG-4: Ensure inclusive and 
equitable education and promote Life-long 

learning opportunities for all and SDG-8: 
Promote sustained, inclusive and sustainable 

economic growth, full and productive 
employment and decent work for all and 

SDG-9: Build resilient infrastructure, 
promote inclusive and sustainable 

industrialization and 
foster innovation).

Goal-04:  
Gender Equality, Child Protection 

& Promotion of Human Rights (SDG-5: 
Achieve gender equality and empower all 

women and girls and Goal, SDG-10: Reduce 
inequality within and among countries, 
SDG-16: Promote peaceful and inclusive 
societies for sustainable development, 

provide access to justice for all, and build 
e�ective, accountable and inclusive 

institutions at all levels. 

Goal-05: 
 Sustainable Communities, Climate 

Action & Promotion of A�ordable Clean 
Energy, SDG-7: Ensure access to a�ordable, 

reliable, sustainable, and modern energy for all and 
SDG-11: Make cities and human settlements inclusive, 

safe, resilient, and sustainable. SDG-12: Ensure 
sustainable consumption and production patterns, 

SDG-13: Take urgent action to combat climate change and 
its impacts, SDG Goal 14: Conserve and sustainably use 
the oceans, seas and marine resources for sustainable 

development, SDG Goal 15: Protect, restore and 
promote sustainable use of terrestrial ecosystems, 

sustainably manage forests, combat 
deserti�cation, and halt and reverse land 

degradation and halt biodiversity 
loss.
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Management Informa�on System 
 

Project comple�on report  

Repor�ng System 
Types of  Report  Interval 
Incep�on Report Within 15 days of star�ng of program 
Monthly Report Monthly financial and progress report 
Quarterly financial statements 3 months 
Half annual progress report 

 
6 months 

Annual report  
 

12 months 
An audited annual financial report 12 months 

A�er Comple�on of Project 

Summary of  Area Coverage, Staff & Budget

Regional/Branch Offices 
340

District Covered
49

Household Covered
20,29,443 

Popula�on Covered
1,01,49,715 (10 million)

Division
08

City Corpora�on
07

Upazila Coverage
283

Union
2291

Municipality
137

Total Staff
5395

Male
2729  (51%)

Female
2666 (49%)

Volunteer Staff
981 

Annual Budget (2020-2021):
BDT-2072,768,865.00 (USD: 24,184,076.92.00 )

Annual Turnover (2020-2021):
BDT-20,890,143,599.00 (USD- 243,736,216.00 )
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M&E Matrix  

Technique of M&E Data to be collected Data collected 
instrument 

Frequency Responsibility 

Process Monitoring Choose observation of 
the all project activities  

FGD, Impact 
Diagram, Process 
documentation and 
PRA techniques 

Monthly note for 
records, 
quarterly 
process 
monitoring 
reports, 
occasional case 
studies 

ESDO Monitoring 
Team 

Documentation of 
Lesson Learnt and 
Good Practices 

Capture learning and 
documented success 
story 

Field visit 
observation 

Continuous 
process 

ESDO Monitoring 
Team 

Beneficiary 
Assessment 

Beneficiaries attitude 
about the project 
services, bottlenecks, 
reason for 7success or 
failure, remedy 
measure required  

Workshop, Formal 
and Informal 
consultative 
meeting, group 
discussion 

Quarterly MIS Coordinator 

Impact Evaluation Baseline survey, 
Socio-Economic 
condition, Rural 
Institutional 
development, Impact 
of Accessibility of the 
Rural poor to service 
providers 

Survey and PRA 
techniques 

Yearly basis ESDO Evaluation 
Team/ External 
Evaluation Team 

Special Studies In-depth information 
about a specific issue 

Sample study, FGD, 
PRA, Group 
discussion, 
Observation, 
Workshop 

As per 
requirement 

ESDO Evaluation 
Team/ External 
Evaluation Team 

Field visit and Spot 
checking  

Activity of ESDO’s 
ongoing programmed 

Checklist, group 
discussion and 
observation 

Continuous 
process 

ESDO Monitoring 
Team 

Monthly Progress 
Review Meeting 

Monthly progress 
report 

Prescribe reporting 
format 

Monthly Executive 
Director 

Quarterly Monitoring 
Workshop 

Quarterly status of the 
different programmes, 
problems confronted, 
lesson learnt and 
revision of work plan 

Discussion, 
prescribed reporting 
formats, work plan 

Quarterly ED, PC, APC& 
Monitoring Team 

Quarterly Progress 
Report 

- Prescribed reporting 
formats 

Quarterly ESDO MIS and 
Monitoring Team 
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Learning Mechanism 

ESDO's approach to Capacity Building 

 

 

Financial Management  and Internal Control Framework 
Interna�onal Accoun�ng Standards (IAS) is followed in account keeping and Interna�onal Financial Repor�ng 
Standards (IFRS) are used in all financial repor�ng of ESDO. ESDO has its own transparent financial management 
system that’s also comply with donor’s requirements. ESDO maintain both accrual and cash basis accoun�ng and 
follow the double entry accoun�ng system. Keep accounts by so�ware also.  

The procurement system  
ESDO strictly followed ESDO's own Procurement policy. This policy states the Procurement Procedures which applies 
to all ESDO’s Offices (Head Office, Regional Office & Field/Program/Project/Branch Office) and employees who have 
either direct and/or indirect interac�on with vendors, suppliers, manufacturers and individual firms or consultants. 

Internal  & External Audit Procedure
Internal Audit Team : For ensuring qualita�ve and quan�ta�ve program ESDO’s all project ac�vi�es are regularly and 
periodically audited by ESDO’s internal audit team. 
External Audit Team: In accordance with the relevant sec�on of the cons�tu�on of ESDO, General Commi�ee of 
ESDO appointed yearly basis external auditor for overall audi�ng ESDO’s all sorts of accounts.  
Evalua�on Procedure: ESDO regularly evaluated ESDO’s programs and projects through different �me-frame. 
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Governance of ESDO
ESDO is governed by a 21 member General Commi�ee (GC). The GC selects a seven-member 
Execu�ve Commi�ee (EC). The EC provides policy guidelines to the organiza�on. The Member 
Secretary of the EC designated as Execu�ve Director (ED)oversees the programs and ac�vi�es and 
provides require guidance to the staff members to carry out the day-to-day ac�vi�es in order to 
achieve individual program objec�ves as well as to accomplish ESDO’s mission and vision as a 
whole. The Execu�ve Director monitor the program implementa�on, outcomes and issues 
through organiza�on’s established result-based Monitoring, Evalua�on and Learning (MEL) 
system, mee�ngs with different levels of staff and direct visi�ng programme par�cipants at fields. 
The progress of project implementa�on, outcomes and the issues emerged in the previous year 
are reported and discussed at Execu�ve Commi�ee Mee�ng. The EC makes decisions and provide 
future strategic direc�ons to ED. The ED implements the decisions and direc�ons of EC mee�ng 
at organiza�on and field level through his staff. Thus a two way decision making and governing 
process (bo�om to up and up to bo�om) are maintained in the organiza�on. We organize Annual 
General Mee�ng (AGM) in each financial year, where all the members of General Governing Body, 
Execu�ve Commi�ee, and key staff members a�end the mee�ng. All the achievements, 
outcomes, and emerged issues of the previous year and the decisions made at the EC mee�ng are 
presented, discussed and reviewed by the AGM par�cipants and finally approved by the GC 
members. Yearly budget is also reviewed at AGM and the budget for next year is approved in the 
AGM. Thus a governance accountability of the organiza�on is ensured.

The decision making flow-chart of ESDO: General Commi�ee ► Execu�ve Commi�ee ►
Execu�ve Director ► Senior Management Team (SMT) ► Central Coordina�on Unit (CCU) ►
Regional Coordina�on Unit (RCU) ► District Focal Team  (DFT) ► Upazila Focal Team (UFT).
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Rokeya Sultana, Chairman, Execu�ve Commi�ee ,Eco-Social Development 
Organiza�on (ESDO). 
Is the Assistant Professor of Sociology of Salandor Degree College, Thakurgaon. 
She obtained his gradua�on and post gradua�on from University of Rajshahi.

Dr. Md. Shahid Uz Zaman is the Founder and Execu�ve Director of 
Eco-Social Development Organiza�on (ESDO). He completed Bachelor of Social 
Science from Dhaka University in 1989 (with dis�nc�ons), Masters in Social Science 
from Dhaka University in 1990 (with dis�nc�ons), Masters of Philosophy  in 2003, 
and Doctor of Philosophy  in 2010 from Dhaka University. He has  Completed 
different  interna�onal courses from  USA  &  Denmark. Dr. Zaman has long 
experience in ini�a�ng community based alliances to tackle the deep-rooted causes 
of depriva�on. He has worked extensively on poverty reduc�on and promo�ng 
human rights with the close collabora�on with Government, Local Government, 
INGOs, NGOs, and different civil society groups including private sectors. As a 
professional researcher  he has great interest in Food security, agricultural value 
chain & safe food, climate change, disaster management, social work and peace and 
conflict transforma�on. He presented many papers na�onally and interna�onally.

Md. Mozammel Haque, Vice-Chairman,  Execu�ve Commi�ee, Eco-Social 
Development Organiza�on (ESDO).
A former Principal of Ranisankail Degree College, Thakurgaon. 
He played a key role for promo�ng quality educa�on for a long �me. 
He obtained gradua�on and post gradua�on degree on poli�cal science
from University of Rajshahi.

Seraza Banu, Member (Finance), Execu�ve Commi�ee, Eco-Social 
Development Organiza�on (ESDO). 
Mrs.Banu is a Social Worker. She obtained gradua�on.

Momotaz Parveen, Member, Execu�ve Commi�ee, Eco-Social Development 
Organiza�on (ESDO). 
Mrs.Parveen is a teacher by profession. 
She obtained gradua�on, post gradua�on, and Masters of Educa�on.

Md. Isar Ali, Member, Execu�ve Commi�ee, Eco-Social Development 
Organiza�on (ESDO).
A former Professor of Private College.  He played a key role for promo�ng quality 
educa�on for a long �me.  
He obtained gradua�on and post gradua�on degree on MA from University of 
Rajshahi.

The Execu�ve Commi�ee

Advocate Masuda Perveen, Member, Execu�ve Commi�ee, Eco-Social 
Development Organiza�on (ESDO).
Mrs.Parveen is an Advocate at the District Judge court of Thakurgaon, 
Bangladesh. She has a gradua�on of LLB.

The Present Execu�ve Commi�ee formed by the General Commi�ee of ESDO dated: 21 June, 
2019, AGM No: 467  for the period of  (July 2019 to June 2022) 
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Year Review: 2020-2021

In the year 2020-2021 ESDO has made a significant progress towards our Vision and Mission i.e. 
establishing an equitable society through reducing poverty and hunger for poor and marginalized 
people. In the repor�ng year ESDO has been expended both horizontally and ver�cally by covering 
more areas and people and integra�ng a variety of noble interven�ons and ac�vi�es.  Past year we 
have achieved considerable success in proac�ve par�cipa�on of community people, students, and 
other relevant actors. At the same �me, we observed a paradigm shi� in a�tude of government, 
people’s representa�ve, and private sector in reaching out and delivering services to poor and 
vulnerable people and ethnic minori�es. We have made notable achievement in livelihood 
improvement, food security and nutri�on, educa�on, women empowerment, health for child and 
adolescents, community hygiene, reduc�on of child labor and rights for ethnic minori�es.
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55744 Household graduated 
from extreme poverty

COVID-19 Intervention coverage:  
7124 Household participant 
received 2919200 cash 

support; 220259 
participants received hygiene 
materials and awareness on 

COVDI-19. 

6042 People (including…..) 
directly reached through skill 

training and decent work 
interventions

 120 Participants receive cash 
support and 3500 youths 

involved into COVID 19 
awareness building activities 

among the communities.    

9193 HH received 39585000 taka 
as cash; 83746 people directly aware on 
COVID 19 through hand wash demonstration, 

leaflet distribution, poster, miking, banner 
installed; 32817 people covered through 

supporting wash/sanitizing materials.

10,391 household covered in 
Cox’s Bazar both Host and Rohinga 
community in the Rohingya Camp 

and Surrounding community in 
Cox’s Bazar.

 As a cash support, a total 3000 
household received estimated 
10500000 cash and total 

57750000 cash received by 
16500 Individually. 

144425 People reached in hard-to-reach 
like Char, flood prone and extreme prone area 
regions including Ethnic Minority 32818 

people, aged 5820 and female 101097 
and male 43328 with various supports, IGA 

initiatives and others services.
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512412 people coverage on 
build up awareness on legal rights. 

142.63 hectors land 
recovered from the grabber and 
1.29 hectors land distributed 

among the 181 families. 
14206 cases resolved through 
communication with village court 

and concern duty bearer. 

25.044 Million People outreach under 
WASH facilities including 24.05 million 

people aware on safely managed 
sanitation mechanism and WASH 

facilities. A total 204897 people on 
safe drinking water and total BDT 

71287000.00 have been mobilized 
and cumulative disbursed loans among 

1558 Household. 
3377 hand washing demonstration 

session conducted in community level 
and 10.5 million Households visit for 
hygiene promotion focusing on COVID 

19 issue. A total 70780 hygiene kit and 
20500 portable individual hand 

washing devices distributed.      

1386309 people touched 
under the various health services 
including 131534 people on 
reproductive and family planning, 

awareness on nutrition 758269 
people, students 482636. 

4500 women received 
menstrual Hygiene management 

(MHM) kit. 

1.347209 Million Urban Slum’s 
peoples received various services 

including health, WASH, education, 
hygiene kit materials & awareness etc.  
Minimum 400 people daily used the 
sanitation services under 3 words of 2 
municipality’s area under Dhaka City 

corporation. Every day, about 4,000 
people in 200 stores wash their hands 
when entering and leaving the pharmacy 

under 1 City Corporation and 10 
Municipality areas.
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25286 students from various levels 
outreached within the COVID situation 

focusing on continue their studies, social 
and ethical responsiveness, act as 

volunteer in this pandemic and also in 
case of awareness build up on COVID 19 

issue among the communities people.  
 7500 youth have been received the life 

skill session and 12550 adolescents 
both girls and boys received counseling on 

personal and menstrual health and 
hygiene as well as Covid-19 safety 

measures.

28355 students and youths 
outreached focusing on awareness 

build up regarding Gender and 
violence Women and Childs issue. 
 2414 youths focused household 
received a total 10,863,000.00 
cash within this pandemic situation.   

119017 peoples covered under 
the climate change adaptation 

mechanism especially focusing on 
backend, deprived, char area, 
ethnic minority and ultra poor 

communities. 
17043 household received cash 

support 60,120,000.00 for 
implementing climate change 

adaptive basis agricultural activities. 

106315 people directly received 
emergency supports including food, 
cash, hygiene kits supports, hand 

washing point installation, Portable 
hand washing devices etc.  

21285 households received cash 
74367200.00 and 16707 
individual person received cash  

58790000.00. 
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8526 Households covered from the 
Mymensingh, Tangail and Gazipur 

District’s forest through providing various 
awareness session and adaptation with 
various critical situations they faced. A 

total ….. Kilometers excavated in 
Rangpur and Rajshahi divisions for  

making the pond usable through 
re-excavation; Increase in surface water 

reserves through increasing capacity; 
easy availability of water in dry season 

and facilitate excess water drainage Due 
to flooding in the monsoon season.

140389 Ethnic minority and Dalit’s 
people outreached through different 
initiatives, movements and project 

level activities.
 9,672,000.00 amounts have 
been distributed as cash support 

among the 5436 household. 151 
hand washing point installed at Ethnic 
minority and Dalit’s community level. 

21364 people directly received 
IGA supports, 97429 People 

directly received livelihood support. 
Total 2,829,886,000.00 cash 
support provided as IGA Support 
and 5,802,459,000.00 cash 

support provided as livelihood 
support in 17 District of 

Bangladesh. 
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2020-2021: Our Ac�vi�es at a Glance
According to SDGs: The Projects & Programmes
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At A glance ESDO’s
 Program/Project Informa�on 

of 2020-2021 
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Our Supporters for the Financial  Year: 2020-2021
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Networking
1. Asia Democracy Network (ADN)  2. Asia-Europe Museum Network (ASEMUS)  3. Bangladesh 
Country Coordina�ng Mechanism (BCCM)  4. Campaign for Popular Educa�on (CAMPE) 5. Child 
Labour Elimina�on Ac�on Network (CLEAN)  6. Ci�zen’s Pla�orm for SDGs, Bangladesh 7.  CIVICUS 
World Alliance for Ci�zen Par�cipa�on  8. Cox’s Bazar District Disaster Management Commi�ee  9. 
Credit and Development Forum (CDF)  10. CSA for SUN- BD 11. Early Childhoods Development 
network (ECDN) 12. Early Recovery Cluster 13. Financial Inclusion Network, Bangladesh (FIN-B) 14. 
Food Security Cluster- Bangladesh 15. Food Security Cluster, Cox’s Bazar 16. GBV Cluster 17. Global 
Social Service Workforce Alliance 18. Global Waste Cleaning Network (GWCN) 19. Immuniza�on 
Pla�orm of Civil Society in Bangladesh (IPCSB) 20. Localiza�on Technical Working Group (LTWG) 21. 
MHM Cluster 22. Network for Ensuring Adolescent Reproduc�ve Health, Rights and Services (NEARS)
23. Networking for Inclusion and Empowerment of Dalits and Adibashis in North-west of Bangladesh 
24. Quality Educa�on Network, Rangpur division 25. Start Fund Bangladesh 26. Sustainable 
Development Solu�on Network (SDSN) 27. UN Partner Portal 28. United Na�on Global Marketplace 
(UNGM) 29. WASH Cluster 

Ins�tu�onal Collabora�on 
1. Bangladesh Rice Research Ins��tute (BRRI) 
2. Department of Theatre and Performance Studies University of Dhaka 
3. Hazi Danesh Science & Technology University, Dinajpur 
4. Ins�tute of Social Welfare Research, University of Dhaka 
5. Thakurgaon Government polytechnic Ins�tute
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Recogni�on for our quality services and outcomes

1. Awarded by 7th eNGOchallenge Awards 2020-21: "Thakurgaon Mozzarella Cheese Produc-
�on, Branding, Packaging & Distribu�on Project" 

2. ESDO-Mozzarella Cheese product awarded as the “Best Promising & Prospec�ve Product” 
by PKSF Development Fair-2019.

3. Awarded by Skills for Employment Investment Program (SEIP) Finance Division, Ministry of 
Finance, and Government of Bangladesh as Good Performance Award to Eco-Social 
Development Organiza�on (ESDO) under The Industry Associa�on of AEOSIB 2019.

4. Awarded by Mahatma Award Commi�ee, India & Liveweek LLC-USA as  MAHATMA 
AWARDS for Social Good-2019.

5. Awarded by e-NGO India as a finalist of challenge award in South Asia 2016.
6. Awarded by CITI Bank N.A -the USA as best Micro-entrepreneur of the Year 2014, 2016, 

2017 & 2018.
7. Best Ultra Poor Par�cipants Award-2013 by PKSF.
8. Best Adolescent club performance award from the Ministry of Women and Children’s 

Affairs-2013.
9. Awarded by CITI Bank N.A-USA as the best microfinance Ins�tu�on of the year 2006. 
10. Received a Cer�ficate of Apprecia�on from Microcredit summit Campaign USA.
11. Awarded by Directorate of Non-Formal Educa�on, Primary and Mass Educa�on Division, 

Government of Bangladesh as Best Non-Government Organiza�on in Non-Formal Educa-
�on Sector -1997.
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Financial Report
We are grateful for the support provided by all our stakeholders, especially donors and development 
partners who provide resources necessary to further our work and mission. ESDO ensures that the 
contribu�ons received are u�lized for marginalized communi�es across our works, ac�vi�es, and 
ini�a�ves for under privileged communi�es of Bangladesh.  

50%

Donor 
Fund

50%

Source of Fund BDT  %

Donor Grant 618,966,770                      29%

Government Grant 121,095,429                 6%

PKSF Grant 314,597,189                 15%
Income from Service charge 
(MF) & Others 1,051,876,237                   50%

Total Income BDT: 2,106,535,626                  100%

618,966,770 29%

121,095,429 
6%

314,597,189 15%

1,051,876,237 50%

Income Breakup for the FY 2020-2021
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Expenditure according to the SDG: FY: 2020-2021
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Expenditure according to the SDG: FY: 2020-2021 BDT %
SDG-1: No Poverty 849,786,138    49%
SDG-2: Zero Hunger 219,756,285    13%
SDG-3: Good Health & Well-being 98,439,128      6%
SDG-4: Quality Educa�on & SDG-5: Gender Equality, Child 

Protec�on & Promo�on of Human Rights 40,328,928      2.3%
SDG-6 Clean Water & Sanita�on 30,839,268      2%
SDG-7: Affordable Clean Energy 39,736,406      2%
SDG-8: Decent Work and Economic Growth & SDG-9: Industry 

Innova�on and Infrastructure 50,130,495      3.3%
SDG-10: Reduced Inequali�es 56,618,699      3%
SDG-11: Sustainable Ci�es and communi�es 22,647,176      1%
SDG-12: Responsible Consump�on and Produc�on 15,957,880      1%
SDG-13: Climate Ac�on 184,078,831    11%
SDG-14: Life Below Water & SDG-15: Life on Land 7,030,218        0.4%
SDG-16: Place Jus�ce and Strong Ins�tu�ons 50,420,310      3%
Innova�on & Organiza�onal Development 53,582,354      3%
Total Expenditure BDT: 1,719,352,116  100%



Audit Report 
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Working Area of ESDO
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Eco-Social Development Organization (ESDO)
Head Office Address:
Collegepara (Gobindanagar), 
Thakurgaon-5100, Thakurgaon, Bangladesh
+88-0561-52149, +88-0561-61614 
+88-0561-61599
+88-01714-063360, +88-01713-149350
esdobangladesh@hotmail.com

Dhaka Office:
ESDO House
House # 748, Road No: 08 
Baitul Aman Housing Society, Adabar 
Dhaka-1207, Bangladesh 
+88-02-58154857, 
+88-01713149259 

www.esdo.net.bd 

facebook.com

ESDO-Thakurgaon


